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The Capability Map of Research Data
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Project Objectives – Increasing:
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Data Champions Project - Purpose
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To provide a network of researchers at LTU who will support their

colleagues and departments in the transition to open and FAIR research 

data
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Project Phases

Funding
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Recruiting Implementing Measuring
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Funding 
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Recruiting
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Strategic Data Champions

Criteria: ≥ Assistant lecturers, Supervising PhD 

students, Leading research project

Scope: 5% (2h/week)

Operative Data Champions

Criteria: ≥ PhD student, Research involvement, 

Publications, Personal qualities

Scope: 15% (6h/week)

Method: Open call, Advertising, Dialog with prefects, DAU’s recommendations + Interviewing
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Recruiting

Open call advertised on: 

• Research web page 

• PhD students web page and newsletter

• Institutional mailing lists

• Grants Office newsletter
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Implementing
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Implementing

11



12



13



14



15



16



17



18



19



L U L E Å  U N I V E R S I T Y  O F  T E C H N O L O G Y

Implementing
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Measuring
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Project objective:

- Increasing RDM knowledge and competencies

KPI indicators:

- RDM self-assessment tool for ODCs

- ODCs seek feedback from workshop participants

- DCs assess the outreach effectiveness (Number of workshops and Drop-ins, Number of 

participants, FAQ
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Measuring
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Project objective:

- Increasing the LTU Drive utilization rate

KPI indicators:

- DCs assess the outreach effectiveness

- Application confirmation in SDPlus
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Measuring
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Project objective:

- Increasing published research data

KPI indicator:

- DCs assess the outreach effectiveness
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