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Developing a  com m un ity 
en ables cultura l ch an ge



Key elem en ts of 
Research  Data  
support services

Training

Policy

People
support Infra

structure



1. People support 
for research  da ta



C

Data Stewards Team

https://www.tudelft.nl/en/library/research-data-management/r/support/data-stewardship

https://www.tudelft.nl/en/library/research-data-management/r/support/data-stewardship


C

Digital Competence Centre Team: Data Managers and RSEs

https://www.tudelft.nl/en/library/library-for-researchers/library-for-
researchers/setting-up-research/dcc

https://www.tudelft.nl/en/library/library-for-researchers/library-for-researchers/setting-up-research/dcc


Data Champions

09-10-2020
https://www.tudelft.nl/en/library/research-data-management/r/support/data-
champions

https://www.tudelft.nl/en/library/research-data-management/r/support/data-champions


Open Science Community Delft

09-10-2020
https://osc-delft.github.io/

https://osc-delft.github.io/


Delft Open Hardware

09-10-2020
https://www.tudelft.nl/library/over-de-library/tu-delft-library-
presenteert/open-hardware-community-delft

https://www.tudelft.nl/library/over-de-library/tu-delft-library-presenteert/open-hardware-community-delft


2. Policy



Key players

Karel Luyben
ex-Rector Magnificus 

Paula Martinez 
Lavanchy
Research Data Officer



TU Delft Research Data Framework Policy an d faculty
policies

https://www.tudelft.nl/en/library/research-data-
management/r/policies/tu-delft-faculty-policies

https://www.tudelft.nl/en/library/research-data-management/r/policies/tu-delft-faculty-policies


TU Delft Research Data Framework Policy 
an d faculty policies

Policy Needs to Go Hand in Hand with Practice: 
The Learning and Listening Approach to Data 
Management. Data Science Journal, 18(1), p.45. 
DOI: http://doi.org/10.5334/dsj-2019-045

http://doi.org/10.5334/dsj-2019-045


TU Delft Research Software Policy



How did softw are policy cam e about?

Anton Akhmerov
Associate Professor at TU Delft

and Data Champion

“If can’t publish my software 
open source, I will develop a 
script that will send a new 
invention disclosure form with
every Github commit!”



TU Delft Research Software Policy
m ain goals

● Encourage open-source software development
● Recognize and reward software development



3. Train in g



Key players

Eirini Zormpa
Ex-Trainer

Meta Keijzer 
de Ruyter
Project Manager

Paula Martinez 
Lavanchy
Research Data Officer



Introduce vision on training (2019) – to deliver, w e n eed to 
w ork  togeth er

Vision for Research Data & Software 
management training at TU Delft (2.0). Zenodo. 
https://doi.org/10.5281/zenodo.5615099

https://doi.org/10.5281/zenodo.5615099


Led by researchers 

supported by Data Stewards 

enabled by the University.

Raul Ortiz Merino Marcel 
van den Broek 

Genomics Data Carpentry 

Victor Koppejan

https://openworking.wordpress.com/2019/08/01/
carve-your-niche-with-the-carpentries/

https://openworking.wordpress.com/2019/08/01/carve-your-niche-with-the-carpentries/


4. Infrastructure



Alessandra Soro,
Community Manager

Iulia Popescu
Communications 
Advisor

Thank you:

Kees den Heijer
Technical Team Lead

Madeleine de Smaele
Repository Manager

Egbert Gramsbergen
Data Engineer

Roel Janssen
Lead Developer

Marta Teperek 
Data Stewardship Coordinator



What is 4TU.ResearchData?

Repository for scien ce, en gin eerin g, an d des ign  
250+ m em bers  



Check it out

Explore the repository
(why and how to upload)

Join our community
Join us

https://data.4tu.nl/info/en/about-your-data/publish-cite
https://community.data.4tu.nl/join-our-community/






Who are our community members?



The role of th e com m un ity in  
in fras tructure developm en t



Our m em bers’ expertise



Community can drive innovation

Type of members of 
4TU.ResearchData 
community

Image credit: 
Connie Clare

Partnership with the 
research community helps 
to achieve sustainability 
and an infrastructure 
which is agile and able to 
respond to changing 
needs.



Examples of community -driven  
in fras tructure in n ovation



Jupyter FAIR project (NWO-fun ded proposa l)

Professor Serkan Girgin, 
University of Twente

“With JupyterFAIR we aim to provide a 
simple and easy to use tool 
for researchers to implement FAIR data 
sharing practices throughout the entire 
research lifecycle”

https://community.data.4tu.nl/2021/11/04/jupyterfair-integrating-research-
environments-with-data-repositories-for-fair-research-data-management/

https://community.data.4tu.nl/2021/11/04/jupyterfair-integrating-research-environments-with-data-repositories-for-fair-research-data-management/


But community can n ot effectively
con tribute to a  proprieta ry softw are.



Community

Training

Policy

People
support Infra

structure
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Thank you for your a tten tion
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